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Preparing for enabling the 
ministries of the Church:





to	 begin	 that	 task	 by	 considering	what	 the	 theological	 foundations	
were	upon	which	training	should	be	based.	This	theological	work	was	
not	done	 in	 a	vacuum:	 the	Board	of	Ministry	 (a	predecessor	of	 the	
Council)	 having	 in	 2000	written	 a	widely	 discussed	 report	 entitled	
















in	 preparing	 all	 God’s	 people	 for	ministry.	 For	 the	 first	 time	 ever,	
therefore,	 the	 review	of	 training	has	undertaken	 the	 task	of	 looking	
not	only	at	initial	ministerial	formation	processes,	but	also	at	the	way	




a	more	 holistic	 policy	 to	 be	 implemented	 in	 relation	 to	 the	 regular	
developmental	needs	of	those	engaged	in	all	the	recognised	ministries	






of	 the	 current	 provision.	 It	 does	 not	 imply	 that	what	 is	 being	done	
now	is	substandard	or	careless.	Like	much	of	life	in	the	early	twenty-
first	 century,	 the	 world	 of	 education	 and	 training	 is	 experiencing	




theological	 foundations	which	 then	 lead	 to	 the	 identification	of	key	
















worship	 (led	 by	 candidates);	 sharing	 verbatims	 or	 other	 material	
from	 a	 journal	 which	 each	 keeps	 throughout	 the	 year;	 theological	
T
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refection	 on	 pastoral	 practise	 based	 on	 case	 studies	 provided	 from	
current	placement	experience;	discussion	of	common	reading	material	





All	 of	 these	 elements	 have	 much	 to	 commend	 them.	 What	 is	
lacking,	however,	is	an	overall	coherent	strategy	to	enable	thorough	
integration	 of	 the	 parts.	 Whereas	 all	 of	 the	 church	 colleges	 and	
university	 faculties	 were	 once	 staffed	 by	 a	 number	 of	 ministers	
from	 the	CofS	and	other	denominations,	 this	 is	 no	 longer	 the	 case.	
While	each	 in	 its	own	way	provides	some	opportunity	 for	worship,	
informal	learning	and	social	contact	(including	in	some	cases	retreats	
or	extended	field	trips),	there	is	no	regular	or	sustained	opportunity	for	




rather	 than	 being	 the	 integrative	 thread	 which	 holds	 the	 whole	
formation	process	(intellectual,	practical,	spiritual)	together.
Reflection	on	practice,	including	the	validation	of	placements,	is	
a	 common	element	 in	 a	 number	of	 degree	 courses	 nowadays	 in	 all	
universities.	Perhaps	the	best-known	examples	are	the	degree	courses	
with	validated	supervision	and	assessment	of	placements	for	teachers	












Having	 begun	 the	 current	Training	Review	by	 a	 process	 of	 careful	
reflection	 on	 theological	 foundations,	 the	 Council	 then	 proceeded	






1.	 Theological training for ministries should be delivered in a 
manner whereby the intellectual, practical and spiritual elements 
of formation are held together in balance and fully integrated. At 




way	 than	 it	might	be.	The	“Ministers	of	 the	Gospel” report	already	
recognised	this	in	its	outline	profile	of	ministers,	which	emphasised	




The	 current	 initial	 training	 process	 almost	 entirely	 relies	 on	
the	 Candidates’	 Conferences	 and	 the	MTN	meetings	 to	 find	 space	
for	 candidates	 to	 engage	 in	 structured	 theological	 reflection	 –	 that	
is,	 facilitated	 peer	 group	 work	 in	 which	 insights	 from	 theological	







intellectual	 development,	 it	 should	 also	 provide	 the	 opportunity	 to	




the	 value	 which	 is	 placed	 upon	 reflective	 practice	 by	 Church	 and	
Academy	alike.	








2.	 Those engaging in training for ministries should be preparing 
to work ecumenically and the content of programmes of training 
must reflect this. Alongside this, candidates for ministries should 
be enabled to understand better their Reformed origins and their 
identity within the Church of Scotland.
 
It	 has	 long	 been	 assumed	 that	 by	 studying	 within	 the	 university	
context,	candidates	are	automatically	exposed	to	a	broad	ecumenical	





Scottish	 life	 and	where	 denominationalism	 is	 an	 irrelevance	 to	 the	
vast	majority	of	the	population,	there	is	a	two-fold	need	in	training:	
[a]	 to	 ensure	 that	 broad	 ecumenical	 engagement	 is	 discovered	 as	





of	 the	university	–	 it	 needs	 a	 commitment	 to	building	 relationships	
with	others	who	think	and	act	differently.	As	with	 integration,	what	




exists	 to	 develop	 partnership	with	ministries	 candidates	 from	 other	
denominational	 backgrounds.	 It	 is	 a	 simple	 fact	 that	 none	 of	 the	
denominations	 in	 Scotland	 (the	CofS	 included)	 has	 a	 large	 enough	
body	of	folks	training	for	ministries	to	warrant	duplication	of	activity.	
There	 is	a	 real	opportunity	 to	change	positively	 the	 future	shape	of	
ecumenical	 commitment	 and	 community	 in	 Scotland,	 by	 enabling	
intentional	 relationship-building	 in	 the	 initial	 formation	 process	 for	
ministries	candidates	(of	all	varieties	of	ministry).
3.	 Training patterns for recognised ministries should always 
complement patterns for wider theological training of all 
God’s people, requiring the Ministries Council to work in close 





with	 the	 training	processes	offered	 to	 the	wider	constituency	of	 the	
church.	In	CofS	terms,	this	falls	under	the	remit	of	the	Mission	and	
Discipleship	Council	[=	M&D].	The	closure	of	the	Scottish	Churches	
Open	 College	 in	 2003	 removed	 a	 significant	 ecumenical	 resource	
through	which	such	a	connection	might	have	been	made.	The	future	
here,	 therefore,	 connects	 closely	 to	 the	 two	 previous	 principles	
(integration,	 ecumenical	 breadth)	 and	 points	 to	 the	 need	 for	 some	
connected	thinking	not	only	internal	to	the	CofS	structures,	but	also	
across	 the	churches	 to	find	ways	of	 resourcing	a	broad	spectrum	of	
enabling	for	people	of	God.	
There	 is	much	also	 to	be	 learned	 from	 the	world	 church	 in	 this	
area	–	so	the	discussion	of	the	way	forward	in	relation	to	this	principle	
needs	 also	 to	 look	 beyond	 the	 boundaries	 of	 Scotland.	 There	 are	
significant	 financial	 resource	 issues	 here,	 since	 the	 current	 CofS	
budget	for	training	candidates	for	MWS	(less	than	90	people	in	total)	
is	more	than	the	entire	budget	available	to	M&D	in	2011	(supporting	
a	 congregational	 membership	 of	 nearly	 460,000!).9	 Whatever	 the	





4.	 All patterns of training should aim at fostering a learning 
community, engendering modes of collaborative working and 
resisting any tendency to isolate an individual in study. All 
programmes of training will aim for the highest standards in 
intellectual and practical engagement.
The	importance	of	learning	in	community	is	not	a	new	theme	–	indeed,	
the	 existence	 of	 church	 colleges	 is	 a	 sign	 that	 this	 has	 long	 been	
recognised	as	a	crucial	element	in	the	formation	process.	The	nature	


















5.	 Opportunity needs to be given to candidates for training in 
specialist ministries, recognising the necessity for all candidates 
for ministries to be trained for ministry which is mission-centred.
One	 of	 the	 distinctive	marks	 of	 the	CofS	 is	 its	 commitment	 as	 the	
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national	 church	 to	 a	 territorial	 ministry.	 This	 was	 reaffirmed	 as	












and	 share	 the	 Gospel	 story	 is	 paramount.	 While	 that	 is	 certainly	
part	 of	 the	 role	 of	 parish	 ministry,	 the	 whole	 Emerging	 Church	
movement	 points	 to	 the	 opportunities	 which	 may	 arise	 for	 some	
specialist	 ministries,	 whether	 full-time	 or	 part-time,	 stipendiary	 or	
non-stipendiary.	An	example	from	other	places	would	be	what	is	often	
called	 pioneer	 ministry,	 which	 is	 directed	 towards	 the	 establishing	






6.	 Candidates for all ministries should be enabled to exercise 
leadership with integrity, courage and open-heartedness.
As	noted	earlier,	 the	principles	outlined	here	 are	 in	 continuity	with	
those	 which	 have	 underpinned	 training	 rather	 than	 being	 either	
a	 completely	new	direction	or	 a	 critique	of	past	practice.	 It	 is	 self-
evident	that	integrity,	courage	and	open-heartedness	are	characteristics	
sought	 in	 those	who	 serve	 in	ministry	 and	mission	 in	 the	 footsteps	
of	 Jesus	 Christ.	What	 may	 be	 slightly	 different	 in	 this	 description	




in	 the	 church.	The	 “Ministers	 of	 the	Gospel”	 report	 noted	 that	 one	
outcome	of	the	survey	conducted	as	part	of	its	preparation	was	‘the	







7.	 Training for ministries requires active and on-going dialogue 
with academic partners and to that end, an effective interactive 
forum needs to be established.
This	seems	a	fairly	obvious	statement,	but	the	church	has	been	remiss	
in	 fostering	 such	 an	 active	 relationship	 over	many	 years.	 In	 recent	
times,	 at	 the	 initiative	of	 the	Master	of	Christ’s	College,	Aberdeen,	




counterparts	charged	with	 the	oversight	of	 training	on	behalf	of	 the	
churches.	 Two	 things	 to	 note	 here	 would	 be:	 [a]	 the	 emphasis	 on	
churches	rather	than	simply	the	CofS	(another	reminder	of	the	need	
for	intentionality	in	ecumenical	relations);	[b]	the	reminder	that	what	
we	 model	 will	 significantly	 influence	 the	 effectiveness	 of	 the	 end	
product	 of	 training.	 If	 those	 responsible	 for	 training	 are	 engaging	
actively	in	reflective	practice,	there	is	greater	authenticity	in	requiring	
such	activity	in	candidates!	
8.	 Close attention should be given to the way in which those engaged 
in supervision, mentoring and accompaniment are themselves 




and	 significant	 responsibility,	 especially	 when	 the	 emphasis	 on	
modelling	 good	 practice	 already	 underlined	 in	 these	 principles	 is	
taken	into	account.	There	have	been	big	changes	in	the	support	and	







Supervisors	 belong	 to	 the	 community	 of	 learning	 and	 are	
companions	with	candidates	on	the	journey	of	discovery	in	ministry.	
There	 is	 scope	 for	 further	 development	 in	 offering	 accreditation	
to	 those	 who	 train	 for	 the	 task	 of	 supervision,	 in	 parallel	 to	 other	
professions	 such	 as	 teaching	 and	 nursing.	This	 is	 something	which	
ought	to	be	explored	further	with	academic	providers.
9.	 Training for ministries must be seen as a lifelong task for those 
engaged in ministries and should be integrated with a process of 














Part	of	 the	challenge	here	will	be	 to	understand	 ‘appraisal’	 as	 a	
positive	mechanism	of	support	and	an	opportunity	both	to	reinforce	
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10.	 Training for ministries should be delivered in as flexible and 
accessible a manner as possible using a variety of delivery modes 




are	 located.	 This	 inevitably	 places	 restriction	 on	 the	 accessibility	
of	 training	 for	 some	 groups	 of	 people,	 depending	 on	 their	 life	





In	 some	 English	 college	 contexts,	 courses	 have	 been	 designed	
and	running	for	many	years	now	which	allow	participants	to	register	
as	 ‘full-time’,	but	 to	attend	courses	over	 a	 concentrated	period	 (for	




11.	 A clear path, including additional training requirements, needs 
to be mapped out to provide for movement between the various 
ministries which the Church recognises.
12.	 An on-going dialogue needs to be established between the 
planning and deployment function of the Council and vocation 
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and training, enabling the development of selection and training 
patterns which take into account the changing demographics of 
Scotland. 
These	 two	 principles	 are	 included	 for	 completeness	 and	 both	 have	
important	 internal	 implications	 for	 the	 CofS.	 In	 terms	 of	 space,	
however,	we	will	refrain	from	further	discussion	of	them	here.
This	is	but	a	short	commentary	on	the	principles	which	the	General	
Assembly	 has	 commended	 for	 the	 future	 of	 ministries	 training	 in	
the	CofS	and	 it	has	concentrated	on	 initial	 training,	particularly	 for	
full-time	 MWS.	 The	 long-term	 goal	 remains,	 however,	 to	 ensure	
that	 the	good	work	already	being	done	in	our	universities,	colleges,	
conferences	 and	 networks	 is	 developed	 in	 such	 a	way	 as	 to	 enable	
those	 who	 serve	 in	 the	 recognised	 ministries	 of	 the	 church	 more	
effectively	to	engage	in	the	mission	and	ministry	of	Jesus	Christ.	To	







1	 The	opinions	expressed	in	 this	paper	are	 those	of	 the	author.	Dr	
Scott	 is	 Secretary	 of	 the	 Ministries	 Council	 of	 the	 Church	 of	
Scotland,	has	been	closely	 involved	 in	 the	drafting	of	 the	paper	
“Enabling	Ministries”,	 and	 draws	 directly	 on	material	 approved	
by	 that	 body	 and	by	 the	General	Assembly.	This	 is,	 however,	 a	
personal	view	of	the	current	situation	and	not	a	policy	paper	seen	
or	agreed	by	the	Council.













and	 the	 Highland	 Theological	 College	 (Dingwall),	 which	 is	 a	
constituent	college	of	the	University	of	the	Highlands	and	Islands.
5	 Trinity	 College,	 Glasgow,	 together	 with	 the	 Department	 of	
Theology	 and	 Religious	 Studies	 (part	 of	 the	 School	 of	 Critical	





6	 Reports to the General Assembly 2010,	p.	3/18.	For	the	purposes	
of	this	paper,	numbering	has	been	added	for	ease	of	reference	and	
the	 order	 of	 the	 principles	 has	 been	 slightly	 amended	 to	 group	
together	 some	 practical	 internal	 principles	 relating	 to	 function	
(here	numbered	10–12)	from	the	wider	foundational	elements.
7	 “Ministers	of	the	Gospel”,	section	2.4.
8	 This	 is	 self-evidently	 a	 false	 distinction,	 since	 the	 conference	
programme	engages	participants	intellectually	and	the	university	













through	 mediation;	 and	 Sustainable	 Ministries	 –	 planning	 for	
mission	with	purpose,	variety	and	financial	responsibility.
11	 “Ministers	of	the	Gospel”,	section	2.3.4.1.
